














































































Paani 

Foundation 

Water is a theme that cuts across sectors such as livelihoods, gender equality, 

health, poverty reduction or improving farming outcomes, and is key to addressing 

multiple social issues. Paani Foundation (Paani) is the brainchild of Aamir Khan, a 

socially conscious actor who has spoken out on many pertinent social issues, and 

his wife Kiran Rao. Paani's unique approach to the water crisis in Maharashtra 

mobilised communities to recognise problems and find their own solutions. Paani 

provided holistic training for villagers across selected talukas in Maharashtra on 

watershed management and leadership skills. 

Participating villages sent a team of at least 

5 people, including two women, from their 

community for the training. The training culminated 

at the Satyamev Jayate Water Cup (Water Cup), 

a competition spread over 45 days, where 

participating villages compete to do the best work 

in watershed management. Villages were also 

expected to raise money for machines, test and 

treat soil, budget for water usage and employ 

water-saving technologies to score high in the 

competition. In the end, there were only winners; 

the village was able to setup management 

infrastructure and practices to solve their own 

water issues. 

At the heart of the Water Cup is the call for 

Shramdaan (voluntary physical labour). Paani 

believes it is the best way to bring people together, 

collaborate and overcome existing divides of caste, 

religion, and financial status towards a common 

goal. Additionally, a Maha Shramdaan took place on 

the 1st of May, which is also Maharashtra Day. 

It was not restricted to participating villages and 

invited people from across the state to join in the 

efforts of the villages to win the Water Cup. It is an 

extremely effective way for urban citizens that are 

relatively insulated from the effects of drought to be 

sensitised to the issue. Employees of HDFC Limited 

have been consistent participants in Paani's Maha 

Shramdaan. 

Paani also leveraged the power of popular media 

to mainstream water scarcity issues and created 

mass awareness through social media and a weekly 

television show that was anchored by Aamir Khan, 

Ki ran Rao and endorsed by many well known 

celebrities. Paani has built strong ties with the 

government, where the Chief Minister of 

Maharashtra has been a vocal advocate of the 

initiative during the course of the Water Cup and 

leveraged relevant schemes to mobilise funds for 

the participating villages. 
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